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ALPA’s Total
Benefit

WEIGHING IN

By Capt. Chris Beebe, ALPA Vice-President-Finance/Treasurer

The total benefit of
ALPA membership
is much more than
the magazine that
you are holding in
your hands at this
moment. But that
truth is often hard

for members to grasp.
At every annual ALPA Leadership

Conference (to help new LEC and
MEC officers with the workings of
ALPA) and every Secretary/Trea-
surer Conference, I present a brief
slide show, Your Dues Dollar. This pro-
gram is intended to acquaint your
representatives with how the 1.95 per-
cent of your paycheck is distributed,
and perhaps more importantly, what
services are available through ALPA.

This program shows that each and
every dues dollar goes to support you
as a member, either through your
MEC, from the union as a whole to
you through your MEC, or directly to
you from the whole union. I will note
that the greater the stress being placed
on an MEC (whether from typical Sec-
tion 6 negotiations or management re-
quests for relief), the greater the need
for these services.

A brief summary of what ALPA
provides to your MEC and so, to you,
includes the services of the following
departments:
• The Representation Department
provides support for negotiations and
the enforcement of our contracts
through the grievance process. It also
helps your representatives in disci-
pline and termination hearings.
• The internationally recognized Eco-
nomic and Financial Analysis Depart-
ment provides the analysis needed to
evaluate management business plans
or to determine the value of pilot or
management negotiating proposals.
• The Retirement and Insurance De-
partment provides actuaries and le-
gal advice on pension plans and

medical benefits from our in-house
R&I specialists and attorneys.
• The Government Affairs Depart-
ment  is ALPA’s lobbying arm, work-
ing to promote legislation beneficial
to, and to stop legislation detrimen-
tal to, our members. ALPA is the only
union to have pension reform placed
before Congress.
• The Communications Depart-

ment, besides producing this award-
winning magazine, helps your own
MEC Communications Committee
get the word out to you, through
news releases, your LEC and MEC
newsletters, and your strategic plan-
ning committees.
• The Legal Department provides
advice to your MEC and processes
litigation and arbitrations.
• The Finance and Membership De-
partments not only process member
benefit programs but also dues and
any assessments your MEC passes for
such projects as paying furloughed
pilots’ medical benefits. Our internal
billing and accounting systems allow
the processing of ALPA’s business to
be accomplished much more effec-
tively and inexpensively than by us-
ing an outside vendor.

• Our Information Technology De-
partment manages our computer net-
works and information systems, in-
cluding our outstanding website.
• The Engineering and Air Safety
Department supports ALPA’s wide-
ranging safety and security efforts at
the government and airline levels.
• The Human Resources Depart-
ment helps manage the benefit pro-
grams for ALPA’s 400 employees.

All of these departments within
ALPA include experts on pilots and
are tailored to ALPA members’ needs.

 Now, let me get to the heart of this
message. Most pilot groups have
chosen ALPA as their union. As re-
cently as 2001 and 2002, the pilots of
Continental and FedEx joined our
ranks after years with in-house
unions. Why? They did not become
ALPA members because they were
financially weak—just the opposite.
They returned because of ALPA’s
services and resources.

The last element I will mention here
is the very democratic nature of our
union. Our Constitution allows for
self-determination by your pilot
group. You have the ability, through
either your representatives or direct
vote, to control the direction that
ALPA takes at your airline.

So, when the conversation in your
cockpit goes like this: “I pay 1.95 per-
cent of my income to ALPA and all I
get for it is this magazine,” think of not
just what is between these magazine
covers, but of what is behind the Air
Line Pilots Association—an organiza-
tion built around the needs and ser-
vices specific to airline pilots. Think of
the input you have in choosing the
right course for your group. Reflect on
how active you have been to become
involved in representing your pilots or
one of the various volunteer commit-
tee positions. The passive complain,
but truly active members make the ef-
fort to do something about it. 

So, when the conver-
sation in your cockpit
goes like this: “I pay 1.95
percent of my income to
ALPA and all I get for it is
this magazine,” think of
not just what is between
these magazine covers,
but of what is behind
ALPA—an organization
built around the needs
and services specific
to airline pilots.
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