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and loaded in the box, before-start checklist complete.
Another flight is about to begin. Whether the
flight is halfway across the world or to the state next door,
none of us would launch without a flight plan.

light plan reviewed

A dispatcher may have prepared your flight plan, but
the pilot-in-command bears the ultimate—albeit shared—
responsibility for accepting, amending, and executing that
plan. The flight plan for our union should be no different.

In October, ALPA’s 2008 Board of Directors made history:
For the first time, the BOD delegates developed what
will evolve into an ALPA-wide strategic plan, our flight plan,
with tactics to implement the plan to come. The
following 21pages outline the forward-thinking efforts
of your pilot leaders, who forged a firm foundation
for your union’s future.

In this union, flightcrew members, through ALPA’s
representational democracy (i.e., local council status reps),
craft, amend, and execute the plan. They may turn
to the Association’s professional staff and outside experts for
help, but the pilots always have their firm hands on the
controls and make the final decisions.

Turn the page and learn what they’ve decided
In your name. %
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Delegate Committee 1

Nominations/Elections/Organizational Structure/Administration

By ALPA Staff . C'apt. Mark Se;al Delegate Committee
o build a common foun- (United) and Mike 1 recognized the need
dation for its work, Abram, ALPA general to reconnect members

the work of the SRSRC and the repre- tional and practical
sentational structure choices available | considerations in plan-

Delegate Committee 1 counsel, briefed the to all levels of union
received briefings de- Committee on the evo-  [Faraaatlilies
scribing the union’s lution and purpose of

structure, its evolution, and alterna- the Scope Subcommittee -

tives that exist within ALPA’s govern- of the Collective Bar- a‘ ¥

ing framework to tailor master gaining Committee. The A =

executive council structures to the delegates also heard

needs of individual pilot groups. briefings from Capts.

Capt. Derek Martin (FedEx), chair- Dave Nieuwenhuis

man of ALPA’s Special Representa- (Atlantic Southeast) and

tional Structural Review Committee Mark Stanley (PSA) £F

(SRSRC), briefed the Committee on regarding the opera- §

to MECs. In addition to the traditional | ningJoint Standing Committees Background
status representation method, other within airline brand families. The Committee engaged in a thorough
choices currently available, such as F/O Ron Abel (United) and Bob and thoughtful round of questions,
seniority block representation and the | Savelson, ALPA general counsel, answers, and discussion calculated to
large, single-council option, were briefed the delegates on the impor- answer a simple, but important, ques-
developed in response to unique tance of strategic planning and how tion: Do the current available struc-
needs present at one or more ALPA industry environmental changes tures provide the best ways to
pilot groups. They offer a wide range affect the union’s strategy and goals. represent ALPA members? While the
of representational options designed Those changes, in turn, affect choices | views expressed were largely affirma-
to fit the representational needs of relating to structure and allocation tive, the Committee believes four
ALPA members. of resources. areas should be investigated for pos-
sible improvement.
First, there should be a review of
Participants whether members who become active
e Facilitator: F/O Ron Abel (United) members in good standing or transfer
e Committee Chairman: Capt. Nicholas Tomlin (Atlantic Southeast) bases just before or during a ballot
e Committee Alternate: Capt. Kenneth Evans (Alaska) period are unable to vote in local

council officer elections if the voting
roster is prepared at the beginning of
the period and not dynamically up-

Subject Matter Experts
e Capt. Dave Nieuwenhuis (Atlantic Southeast), Chairman, MEC
e Capt. Joe Fagone (FedEx), ALPA Executive Vice-President, Group A

e Capt. Mark Stanley (PSA), ALPA Executive Vice-President, Group B dated as the voting proceeds.

* Bill Roberts, Assistant Director, Representation Second, the option to switch from
e Clay Warner, Attorney, Legal one MEC representational structure
e Mike Abram, ALPA General Counsel Law Firm, Cohen, Weiss and Simon LLP to another is accompanied by a re-

quirement for new elections of status
representatives. This may result in
losing the MEC's entire experience
base at once and makes it difficult to

Presenters

e Capt. Derek Martin (FedEx), Vice-Chairman, MEC, Chairman, SRSRC
e Capt. Dave Nieuwenhuis (Atlantic Southeast), Chairman, MEC

e Capt. Mark Seal (United), ALPA Executive Vice-President, Group A

o Capt. Mark Stanley (PSA), ALPA Executive Vice-President, Group B provide continuity. Also, the Commit-
e Mike Abram, ALPA General Counsel Law Firm, Cohen, Weiss and Simon LLP tee felt that the range of options avail-
e Bob Savelson, ALPA General Counsel Law Firm, Cohen, Weiss and Simon LLP @ able to large and small councils needs

to be fine-tuned to balance workload
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and representational requirements.
The third area for further review
centers on the perennial problem that
pilots are often unable to attend local
executive council meetings due to
work schedules and other commit-
ments. Currently, the Association does
not offer a secure alternative for partici-
pation through the Internet or other
electronic means. While the Commit-
tee understands that significant reasons
exist why this option is not available,
the delegates believe that ALPA should
periodically review the technical and
legal issues involved. After each review,
ALPA should clearly communicate to
members the potential use of elec-
tronic participation and/or the ob-
stacles, if any, that impede or prevent
implementation. With respect to the
local council nomination and election
process, the delegates agreed that they
should recommend that ALPA pursue
improving the balloting process as well

- Airline Council Name
) ASA 112 Capt. Nicholas Tomlin, Chairman
o ALA 063 Capt. Kenneth Evans, Alternate
iad AAI 072 Capt. Royce Setzer
b~ ACJ 226 F/O David Stepien
E ARW 050 Capt. Richard Clarke
E CAL 172 Capt. Daniel Wenzel
CMR 037 Capt. Matthew Lamparter
o DAL 044 Capt. Timothy Parker
0 DAL 081 F/O Bradley Dicks
(] DHL 017 S/0 Christopher Shue
s EGL 083 Capt. Val Jester
g, EGL 126 F/O Paul Salvati
) FDX 022 F/O Aaron Hagan
— HAL 065 Capt. Kim Wohlhueter
[« KFC 206 Capt. Kent Wickens
n MAG 085 Capt. Nathan Fiedler
MEA 030 F/O Gregory Uselmann
MSA 106 Capt. Caidy Thompson
NWA 001 Capt. Mark Shanahan
NWA 020 F/O William Bartels
PAC 023 F/O Teresa Dodson
PCL 128 Capt. Craig Suker
PDT 029 F/O VACANT
UAL 011 F/O Thomas Thomson
UAL 034 F/O Michael Holman
XJT 175 Capt. Cody Stroope
XJT 180 F/O Luis Putzeys @

as providing a method for electronic
nominations.

Fourth, the Delegate Committee
recognized the need to reconnect
members to all levels of union leader-
ship. The Committee felt that since
ALPA-elected representatives are di-
rectly responsible to the members, the
union must improve the methods for
increasing BOD members’ involve-
ment in ALPA’s activities beyond the
biennial Board of Directors meeting.

The Committee also confirmed and
recommended that
e the BOD reaffirms the value of ALPA’s
commitment to codeshare family
information sharing and principles of
career protection and progression.

e the BOD emphasizes the importance
of information sharing and coordina-
tion across pilot groups and within
and between network, cargo, and fee-
for-departure carriers.

¢ the BOD recommends that all ALPA

MEC:s establish and maintain strategic
plans and that these plans be consis-
tent with ALPA's strategic plan and
promote key ALPA issues.

e the BOD recognizes the value of
maximum member participation in
ALPA regular and interim elections and
that ALPA shall explore the feasiblilty
of an electronic nomination system
and make recommendations to im-
prove the electronic balloting system
to support this objective.

During discussions, Capt. Nick
Tomlin (Atlantic Southeast), chair-
man of the Delegate Committee,
pointed out, “At this Board we have a
unique opportunity and a special
responsibility. Our aim is to develop
strategies that strengthen our union
as we face the challenges presented by
our industry’s changing landscape.”

Observations

While the Committee kept its focus
squarely on the issues before it,

the discussion revealed some other
interesting areas that merit further
consideration.

Leadership training—increase the
frequency of recurrent LEC officer
training and establish a process in
which representatives are briefed
periodically about issues that have
been under review for an extensive
period of time.
Communications/information tech-
nology—make vital union documents
and policy handbooks easier to access
and download on ALPA’s website and at
other locations. Create html links
between sections in ALPA’s Constitution
and By-Laws and the Administrative
Manual for ease of comprehension and
referencing. Also create easy-to-find
links to governing body agenda materi-
als and minutes, to include, but not be
limited to, Executive Council, the
Executive Board, and ALPA national
committees. @
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Delegate Committee 2

Collective Bargaining/Retirement & Insurance

By ALPA Staff

elegate Committee 2
reviewed background
information that in-
cluded Collective Bar-
gaining Committee and
National Retirement & Insurance
Committee reports, descriptions of
cornerstone contract and benefit
provisions, historical data related to
pay rates and benefits, and projections
of target zones or ranges for future pay

Participants

¢ Facilitators: Capt. Tim O’Malley (Delta), Chairman, Collective Bargaining
Committee & Bruce York, Director, Representation

¢ Committee Chairman: Capt. Bill Sutherland (Continental)

e Committee Alternate: Capt. James Magee (American Eagle)

Subject Matter Experts

e Capt. Scott Stratton (FedEx), Chairman, National Retirement &

Insurance Committee

e David Vance, Director, Retirement & Insurance
e Steve Hodgson, Manager, MEC Benefits, Retirement & Insurance
¢ Liz Koby, Senior Managing Attorney, Retirement & Insurance

and benefits, among other material.
Committee chairman, Capt. Bill
Sutherland (Continental), noted, “Our
discussions included historical review
of ALPA collective bargaining and
discussion of changes that are needed
going forward, including
mainstreaming benefit issues and
establishing clearer contract goals.”
Delegates concluded that ALPA has
successfully bargained for and en-
forced contracts throughout its his-

Presenters
e The facilitators and subject matter experts briefed the Delegate Committee on
their views concerning past and future collective bargaining activities. @

tory. The Committee reviewed and
discussed the reasons for positive
pattern bargaining trends and contract
improvements from 1985 to 2001,
along with the challenges and nega-
tive bargaining trends during the 2001

to 2006 bankruptcy bargaining
cycle—the latter resulting from nego-
tiating limitations imposed by the U.S.
Bankruptcy Code and judges who
took away employees’ right to strike.
Most encouraging was the Com-

Committe 2 participants listen intently.

JOCELYN AUGUSTINO
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“Our discussions
included historical
review of ALPA
collective bargaining and

discussion of changes
that are needed going
forward....”—Capt. Bill
Sutherland, Chairman

mittee’s view that changes related to
the negotiating cycle that started in
2006 have provided opportunities for
contract repair and improvement.
These changes include capacity, yield,
and revenue reports and projections;
negotiations at financially strong
carriers like Alaska, Continental, and
Hawaiian leading the bargaining cycle
rather than having weak airlines lead-
ing off in the bankruptcy bargaining
cycle; identification of targets and goals

N Airline Council Name
o CAL 173 Capt. Bill Sutherland, Chairman
Q EGL 083 Capt. James Magee, Alternate
il AAI 072 F/O John Caputo
= ALA 063 F/O Andrew Hobin
E ARW 050 F/O Christopher Suhs
E ASA 112 Capt. Lonnie Utley
(<) BRS 219 Capt. Daniel Parnham
0 CMR 045 Capt. David Baker
DAL 044 Capt. Gary Weistroffer
3 DAL 108 Capt. David Shagena
(11 EGL 131 Capt. William Sprague
o EIA 118 Capt. James Touchette
2 FDX 026 Capt. Scott Schwartz
(J] HAL 065 Capt. Eric Sampson
(] MAG 084 Capt. John Ballantyne
MSA 106 Capt. David Rice
NWA 001 S/0O Art Aaron
NWA 055 S/0 Michael Bigelow
PAC 028 S/0 Robert Hester
PCL 130 F/O Peter Haub
PDT 035 Capt. Kevin Cameron
SCA 015 Capt. Maurice Scroggins
TSA 038 F/O Matthew Mohr
UAL 012 Capt. Eric Popper
UAL 052 Capt. Michael DeSantis
XJT 175 F/O David Allen @

in cornerstone contract areas; and
collective action across pilot group
lines to support positive bargaining
patterns. Proof of this more positive
cycle can be found starting in 2006 in
multiple letters of agreement negoti-
ated at Delta, Northwest, and United
and contracts negotiated at FedEx and
continuing in 2007 and 2008 at Ameri-
can Eagle, ASTAR, and Atlantic South-
east. These efforts are continuing and
have recently resulted in the single
agreement for Delta and Northwest
pilots that contains substantial im-
provements in pay, benefits, and work
rules along with company equity of
almost 6 percent for pilots.

Observations

Delegates concluded that negotiating
and enforcing ALPA contracts are top
ALPA priorities and that the union
must continue to refine and invigo-
rate its bargaining models and take

full advantage of a more positive
negotiating cycle.

“We are providing more informa-
tion to local leaders and negotiating
committees about our different bar-
gaining models and favorable pat-
terns,” said Sutherland, adding that the
Association is “further expanding and
coordinating work of the Collective
Bargaining and R&I Committees to
facilitate pattern-setting improvements
across pilot group lines and encourage
the use of a strategic planning process
by all master executive councils.”

The Committee confirmed and
recommended that ALPA
e collectively establish favorable
contract patterns and standards in the
pay, work-rule, benefit, and job-secu-
rity areas of its contracts so that all
pilot groups understand and try to
achieve and retain these standards
during good and challenging times.
¢ “mainstream” benefit issues in
negotiations based on the importance
of health and retirement issues to
members, and communicate better
with pilots about benefit provisions
and bargain effectively for them.

e highlight the importance of strate-
gic planning to each MEC council to
encourage long-term thinking and
planning, goal setting, correlation
with ALPA’s overall plan, and indi-
vidual and collective accountability.

e reemphasize the strategic nature of
contract enforcement rather than treat
this mirror image of negotiations as a
routine function.

e share material, data, resources, and
recommendations of its Collective
Bargaining and National Retirement
& Insurance Committees and staff
experts in the Representation,
Economic & Financial Analysis,
Retirement & Insurance, and
Communications Departments with
pilot leaders and staff at every level
of the Association. @

November/December 2008 Air Line Pilot 19




WE--ALPA

BOD?2008

Delegate Committee 3

Safety/Security/Flight Time-Duty Time

By ALPA Staff

espite the abundance of
issues that could easily
be placed high on any
airline pilot priority list,
out of necessity Delegate
Committee 3 whittled down the
issues into core areas to include in
the union’s strategic plan. Commit-
tee delegates reaffirmed the use of
“One Level” mottos—namely, One
Level of Security, One Level of
Safety, and One Level of Flight Time/
Duty Time—to describe their philo-
sophical approach to obtaining
needed improvements.

“Don’t get locked in to what we're
doing here—this is not an end-all, but
just the start to a process we expect to
carry on,” said Delegate Committee
chairman, F/O Sean McDonald
(FedEx).

“While there is a large laundry list
of specific issues within these areas,
we developed a set of core issues that
we can reasonably expect to realize
gains from, and there’s a twofold rea-
soning for that. One: it’s the right
thing to do. Two: our members are
expecting that from us.”

One Level of Security
Alternate screening protocols:
Continue ALPA’s persistent emphasis
on developing and implementing a
nationwide alternate pilot and
crewmember screening process, i.e.,
CrewPASS in the U.S., while seeking
enhancements to Canada’s RAIC, the
country’s permanent, industry-leading
biometric screening process.
Enhancing security of cockpits:
ALPA must continue to drive pilots’
agenda to improve defenses for the
cockpit. ALPA should focus on current
initiatives that enhance cockpit secu-
rity: installing secondary barriers
across the board, preserving and in-
creasing federal flight deck officer

program improvements, and focusing
on security directives that encompass
all operations, including cargo.

One Level of Safety

The Committee concluded that the
following three long-term priorities
have the potential
to dramatically
change the airline
industry and
improve ALPA
members’ liveli-
hoods.

“Just culture”
non-punitive
safety reporting
programs: Struc-
tured as a long-
term goal, ALPA
must continue to
apply pressure to
bring about a “just
culture” that breeds
an environment of
trust, respect, and is
devoid of punitive industrial or certifi-
cate action. The focus on proactive
safety reporting systems, such as FOQA
and ASAP, must continue and be en-
hanced, which can be accomplished
by definitive, agreed-upon language in

JOCELYN AUGUSTINO

i

Committee 3 Chairman, F/O Sean McDonald
(FedEx), gives his report to the BOD.

memorandums of understanding,
collective bargaining agreements, and
regulatory documents. Success in this
area may mitigate or prevent the abuse
or the misuse of data for reasons not
associated with safety.

ATC system modernization: Airline

pilots currently fly in an antiquated
ATC system that is based on technol-
ogy developed in the 1950s and
1960s, yet they fly fourth- and fifth-
generation aircraft. Identifying the
problem isn’t the issue—fixing it is.

Participants

¢ Facilitator: Capt. Don Wykoff (Delta), Chairman, Flight Time/Duty Time

Committee

e Committee Chairman: F/O Sean McDonald (FedEx)
e Committee Alternate: Capt. William Kessler (Delta)

Subject Matter Experts

¢ Jim Johnson, Senior Managing Attorney, Legal
e Keith Hagy, Director, Engineering & Air Safety
e Jerry Wright, Manager, Engineering & Air Safety

Presenters

e Capt. Don Wykoff (Delta), Chairman, Flight Time/Duty Time Committee
e Capt. Rory Kay (United), Executive Air Safety Chairman
e Capt. Bob Hesselbein (Northwest), Chairman, National Security Committee @
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™ Airline Council
FDX 026
8 DAL 044
i’ AAI 072
b ACJ 228
E ALA 064
ARW 051
E ASA 112
(o) BRS 219
(&) CAL 171
DAL 108
3 EGL 105
[ EGL 131
te)) EIA 118
(] FAB 240
3 HAL 065
[ KFC 206
KFC 206
MAG 084
MSA 107
NWA 001
NWA 074
PDT 035
PSA 061
RYN 046
SCA 015
TSA 038
TSA 039
UAL 012
UAL 052
WSG 236
XJT 176

The cost associated with upgrading
and improving the U.S. ATC system is
about $40 billion. Committee del-
egates agreed that improving the U.S.
airspace system requires all industry
partners, including government and
airline management, to look at system
and airplane upgrades in a new way.
Congress needs to understand that a
solid commitment to ongoing federal
funding is going to be required. This is
not a project that can be terminated
before completion. Airline manage-
ments will also need to understand
that they must cover some of the cost
as they will eventually benefit from
improved efficiency and capacity.
Unmanned aerial systems (UAS):
The success of unmanned aircraft in
wartime has led to a large number of
commercial business opportunities for

Name

F/O Sean McDonald, Chairman
Capt. William Kessler, Alternate
$/0 Thomas Low

F/O Thomas Saunders
Capt. Craig Huffman
Capt. Steven Kern

F/O Seth Heckard

F/O Robert Marsh

F/O Mark Bolleter

F/O Brenier Fries

Capt. Erin Holman

F/O Gaston Valdovinos
F/O Harry McKenzie
Capt. Richard Campbell
Capt. Mark Drake

F/O Fraser Carpenter
$/0 Nigel Davison

F/O Marcin Kolodziejczyk
Capt. Aaron Busch

F/O Jon Lewis

F/O Russell Picus

F/O Eric Stalker

Capt. Mark Zukowski
Capt. David Sparks

F/O Jeff Hammer

Capt. Todd Perkins
Capt. Andrew Freeman
F/O Carlos Rodriguez
F/O Albert Merone
Capt. Jeff Braun

Capt. Gregg Brindley @

their use. ALPA maintains that UAS are
not welcome in civil airspace unless
they meet the same safety standards as
airliners. They have to be designed,
built, and operated with the same
redundant safety systems, maneuver-

ability, and reliability as current aircraft.

ALPA must fully participate with groups
developing UAS design and operations
standards to ensure that “cheaper and
faster” does not create unsafe condi-
tions. ALPA must demand an equiva-
lent level of safety in these operations.

One Level of Flight Time/
Duty Time

The cornerstone of developing flight-
time and duty-time regulations must
be based in science and place strong
emphasis on fatigue risk management
systems. The Committee determined

that the issue needs to be taken out of
the collective bargaining arena and
addressed in U.S. and Canadian avia-
tion regulations so that negotiating
capital isn’t expended in each bar-
gaining session to achieve a safe level
of fatigue reduction. The following
issues need to be emphasized and
should be applied equally across the
board regardless of the operator:

e Define the quality of rest.

e Promote parameters that affect rest
and duty periods, such as long duty
days, circadian rhythms, day and
night sequence, multi-leg duty peri-
ods, and time-zone crossings.

e Pursue adequate and appropriate
rest facilities on long-haul and ultra-
long-haul aircraft.

“Our conclusion is fairly simple,”
McDonald said. “One level of secu-
rity. One level of safety. One level of
flight time/duty time. It’s easy to say,
it’s harder to do—but we must do it if
we are to realize our fullest poten-
tials. Our pilots demand it. Our pas-
sengers demand it. Our customers
demand it. We must take advantage of
the shift in the administration, as
well as the [increase in] labor
friendly representatives in Congress
to further our agenda. We must stop
paying for all of these with our
money and our blood and make the
government do its job.”

Observations

The Committee noted the importance
of captain’s authority and the apparent
perception of its erosion among air-
line pilots. ALPA must continue to
stalwartly convey that the captain is
the final arbiter in matters of safety,
security, and fatigue. ALPA must reas-
sure its captains that they have the
final right and responsibility to make
sound decisions devoid of any threat
of discipline or enforcement with the
complete backing of their union. @
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y Delegate Committee 4

Accounting and Finance/MCF/Strike Policy and Planning

(@ )| By ALPA Staff

elegate Committee 4 was
tasked with conducting
a comprehensive review
of ALPA’s resources from
a structural, financial,
and staff complement standpoint.

The focus of the discussion included
ALPA’s organizational and financial
structure, industry key indicators, ALPA
membership and dues income, ALPA
reengineering initiatives, the Adminis-
trative and Support (A&S) account,
MEC expenditures and special funds
(SMRA), the Operational Contingency
Fund (OCF), the Major Contingency
Fund (MCF), an Executive Council
subcommittee report on staff compen-
sation, and an overview of ALPA staff
compensation plans and practices.

“Industry financial problems, bank-
ruptcies, and restructuring in this
decade have had a significant, negative
impact on ALPA’s members, from pay
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Participants

e Facilitators: Capt. Randy Helling (Northwest), ALPA Vice-President-Finance/
Treasurer & Jalmer Johnson, ALPA General Manager

¢ Committee Chairman: Capt. Frank Furbish (Delta)

e Committee Alternate: Capt. Jeff Berg (United)

Subject Matter Experts

¢ Jalmer Johnson, ALPA General Manager
e Margarita Lorenzetti, Director, Finance
e Kelly Collie, Director, Human Resources

Presenters

e Capt. Randy Helling (Northwest), ALPA Vice-President-Finance/Treasurer
e Jalmer Johnson, ALPA General Manager

e Capt. Ray Miller (Northwest), ALPA Executive Vice-President

e Capt. Mike Geer (Delta), ALPA Executive Vice-President

e Kelly Collie, Director, Human Resources @

cuts and furloughs to airline shut-
downs,” said Committee chairman,
Capt. Frank Furbish (Delta). “Such
losses, in turn, have caused sizeable
declines in ALPA’s dues revenue. ALPA
has responded by undertaking exten-

sive reengineering in the Association,
particularly in the A&S account, to
reduce cost and focus on core priori-
ties,” stated Furbish.

The Committee’s findings and con-
clusions also included the following:

Members of Delegate Committe 4 are, from left, ALPA general manager, Jalmer Johnson; Committee 4 chairman,
Capt. Frank Furbish (Delta); and ALPA executive vice-president, Capt. Ray Miller (Northwest).
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< Airline  Council
o DAL 016
o UAL 027
el ACJ 228
L~ ALA 064
E ARW 051
E ASA 112
o CAL 171
(3 CCI 119
CJA 235
() EGL 105
el
[ EGL 133
o] EIA 118
2 FAB 240
[T) FDX 007
(o] FDX 026
HAL 065
KFC 212
MAG 088
MSA 107
NWA 054
PDT 078
PSA 061
RYN 046
TSA 039
TSC 200
UAL 057
XJT 176

¢ Recent airline losses and member
furloughs have triggered additional
and sizeable reductions in the union’s
dues revenue, requiring additional
reengineering.

e Because of the industry bargaining
environment and financial challenges,
the Association has drawn down its
fund balances—from cash and MEC
SMRA to the OCF and MCE

e ALPA must eliminate non-essential
activities, obtain or increase company-
paid flight pay loss, maintain effective
MEC flight pay loss policies, enhance
coordination on planning and sched-
uling activities, and increase local
financial oversight. Examples included
—establishing a Financial Oversight
Committee to provide checks and
balances as deemed appropriate by
the MEC.

—recapturing flight pay loss through
aggressive discussions with manage-

Name

Capt. Frank Furbish, Chairman
Capt. Jeffrey Berg, Alternate
Capt. Dave Morefield

F/O Garth Thompson

F/O Mark Lockwood

F/O Michael Schnorr

Capt. Wayde Beckman
Capt. Christopher Johnson
Capt. Tracey Hyndman
F/O Harry Pitts

Capt. Thomas Demaeyer
$/0 William Fink

F/O William Stonehouse
Capt. Jack Anzur

Capt. John Grones

F/O Samuel Taeu

Capt. Derek Porter

F/O Derek Latimer

Capt. Aaron Herrmeyer
F/O Jeffrey Panioto

Capt. Earl Pursell

F/O Michael Wolgemuth
Capt. Eric John

F/O Laura Pigott

Capt. Sylvain Aubin

Capt. William Benson

F/O David Edgar @

ment during contract negotiations,
in letters of agreement, etc.
—reassesing expenditures on and
frequency of activities such as BOD
meetings and conferences without
compromising quality.

e ALPA must communicate identified
challenges to its members to promote
their understanding and recognition
of current challenges, use resources
efficiently, remain focused on core
priorities, and actively promote its
many strengths upon which to build
pride and unity within the union.
This includes a coordinated effort on
the national and local levels to (1)
inform members about ALPA em-
ployee compensation, including steps
that have been made to reduce cost
while maintaining quality member
services, and (2) communicate to
pilots the allocation of dues income
and how it’s managed.

e Despite all the challenges and
change the union has experienced,
ALPA continues to maintain world-
class professional resources, experi-
enced volunteers and representatives,
and effective relationships and influ-
ence to support its pilot groups and
members.

Observations

The Committee was quick to recog-
nize the challenges associated with
declining dues revenue and increas-
ingly limited resources. The group
identified the need to improve effi-
ciencies, focus on core priorities, and
increase recognition of the union’s
fiduciary responsibilities. The Com-
mittee received a report from mem-
bers of ALPA’s Executive Council
subcommittee on staff compensation,
which concluded that ALPA’s staff
compensation plan is rational, fair,
and reasonable and that staff is fairly
compensated. The Committee con-
curred that staff plays an important
role in helping the union achieve its
priorities and objectives and that the
subcommittee’s conclusions be con-
veyed to the members.

Although it would have been easy
to take a muted view of ALPA’s cur-
rent state and future outlook, the
Committee took a very balanced
approach and spent considerable
time affirming the many strengths of
the union and the importance of
building pride and unity. While
Committee 4 recognized that another
delegate committee was responsible
for strategic planning in the areas of
membership and education, the del-
egates reached a strong conclusion
that in spite of its current challenges,
ALPA must continue to invest in the
next generation of airline pilots by
supporting programs that educate and
promote the value of ALPA to the
aviation industry. @
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Delegate Committee 5

Education/Public Relations/Communications

By ALPA Staff

ith a membership
that seems to increas-
ingly view ALPA as
an entity separate
from individual
pilots, with competing voices in the
news media and on Capitol Hill and
Parliament Hill, and with a younger
generation that uses different ways to
communicate, Delegate Committee 5
examined how ALPA can increase the
effectiveness of its communications
both internally and externally.

The delegates began their work by
discussing the messages that members
receive from the union and what
some ALPA pilot groups have done to
ensure that the message remains
consistent regardless of whether it’s a
committee chairman, status represen-
tative, or master executive council
officer speaking.

Capt. Brad Mahoney (FedEx), the
pilot group’s Communications chair-
man, and Capt. Dave Webb (FedEx),
the pilots’ MEC chairman, said that
during their most recent negotiations,
all MEC, committee, and Local Execu-
tive Council messages were part of a

JOCELYN AUGUSTINO

Director of ALPA’s Communications Department, Marie Schwartz, leads a
discussion about communicating effectively to ALPA members.

voluntary, centralized communica-
tions review process that helped
ensure FedEx pilots receive a consis-
tent message from all levels of the
union structure. This was key to main-
taining a unified message throuoghout
contract negotiations, Mahoney said.
Delegates concurred that consis-

Participants

e Facilitator: Marie Schwartz, Director, Communications
¢ Committee Chairman: Capt. Leonard Willey (Northwest)
e Committee Alternate: F/O Michael Berrevoets (Piedment)

Subject Matter Experts

e Capt. Mike Donatelli (Delta), Chairman, National Strategic Preparedness

and Strike Committee

e F/O Paul Ryder (Expressjet), Chairman, National Education Committee
e Capt. David Farmer (Northwest), Chairman, Leadership Conference Committee

Presenters

e Capt. Brad Mahoney (FedEx), Chairman, MEC Communications

e Capt. Mark Seal (United), ALPA Executive Vice-President, Group A

e Capt. Dave Webb (FedEx), Chairman, MEC

e F/O Paul Ryder (Expressjet), Chairman, National Education Committee
e Marie Schwartz, Director, Communications

e Charlie Murphy, Director, Information Technology @

tency doesn’t mean censorship. It's
important that individual pilot groups
have the ability to create a protocol
that works for them and ensures that
individual voices and dissenting
opinions can be heard.

ALPA’s e-mail system sends, on aver-
age, 1.2 million messages monthly
from committees, LECs, MECs, and
ALPA national. While consistency of
these messages is important in main-
taining unity, the Committee heard
that before pilots can act on messages,
they must first receive and read them.

Younger pilots and the next genera-
tion of pilots, for the most part, use
different types of technology such as
text messages, social-networking web-
sites like Facebook and MySpace, online
video, and other Internet-based re-
sources to communicate, said F/O Paul
Ryder (Expressjet), chairman of ALPA’s
National Education Committee.

ALPA’s National Education Com-
mittee started an educational campaign
at the beginning of 2008 that includes
a website, www.clearedtodream.org, to
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provide the next generation of avia-
tors factual information about the
profession, as well as to educate them
about what ALPA has done for the
profession over the past 75 years and
what ALPA is working to achieve, with
the goal of getting them involved with
their union.

“We're simply not communicating
with younger pilots,” Ryder said.
“They understand Podcasts, web
pages, forums, texting, and Internet
video. That’s how they talk, and we're
not talking their language. If it’s not in
their language, they’re simply not
receiving it.”

Continental and Alaska pilots have
been experimenting with Podcasts and
have found that while Podcasts appeal
to a small segment of their audience,

N Airline  Council Name
NWA 020 Capt. Leonard Willey, Chairman

8 PDT 078 F/O Michael Berrevoets, Alternate

il AC] 220 F/O Bruno Mahieux

[ ACJ 231 F/O Darryl Boon

E ALA 067 Capt. John Hornibrook
CAL 170 Capt. Albert Brandano

E CCI 119 F/O Andrew Forsythe

(=] CJA 235 F/O Stephen Spencer

(&) CMA 213 Capt. Corey Meston
CMR 045 F/O Ryan Johannsen

3 DAL 066 Capt. Reed McDonald

(1] EGL 114 Capt. Peter Heffley

o] EGL 133 F/O Frank Kletecka

(] FAB 240 S$/0 Stephen Farnworth

T’ FDX 007 F/O Victor Tansey

n FDX 079 Capt. Guy Lopez
KFC 212 F/O Marquis Taylor
MAG 085 F/O Michael Baumann
PCL 130 Capt. Steven Rhymes
PSA 069 Capt. Scott Maietta
RYN 046 F/O Jesse May
SPA 018 Capt. David Morlando
TSC 200 F/O Sylvain Gaumont
UAL 027 F/O Benjamin Pangelinan
UAL 057 F/O Anthony Snieder
XJT 177 Capt. James Ferace %@

they have been an effective way to
supplement other communications.

The delegates found that to con-
tinue being a successful advocate for
the profession, ALPA must keep reach-
ing out to policymakers. “Independent
pilot unions are challenging ALPA as
the voice of the profession, and other
unions are now being asked to testify
alongside ALPA’s president on Capitol
Hill and Parliament Hill,” said Marie
Schwartz, director of ALPA’s Commu-
nications Department. “ALPA must
take steps to maintain its position as
the authoritative voice of the profes-
sion in the press, in Congress, and on
Parliament Hill.”

In the end, delegates approved a
resolution that affirmed the impor-
tance of both internal and external

communications and encourages
ALPA’s Communications and IT
Departments to research tools and
tactics so that ALPA reaches all mem-
bers with its messages. The delegates
also fully endorsed the revitalization
of the ALPA National Pilots Spokesper-
son Program so that ALPA’s press state-
ments are as far-reaching and topic
specific as possible.

“We found ALPA should take steps
to reengage our current members by
supplying a consistent message about
what ALPA is doing on their behalf,”
said Capt. Len Willey (Northwest),
Delegate Committee chairman, during
his presentation to the BOD. “ALPA
must defend its voice on Capitol Hill
and in Parliament.... Doing this
should also help re-couple our current
members and capture the attention of
future ALPA pilots. ALPA should incor-
porate into its communications mix a
means to capture the attention of
younger generations of both current
ALPA members and future pilots.”

Observations

During discussions about reaching
out to external audiences via bill-
boards and advertising, one pilot
commented that he noticed in an Air
Line Pilot photo taken at ALPA’s Safety
and Security Awards Banquet that
none of the pilots were wearing their
uniforms. The Committee discussed
the importance of having pilots in
uniform when representing ALPA on
matters directly related to the airline
piloting profession as opposed to at
meetings like the BOD, where they
are conducting Association business.
ALPA pilots will be on camera for the
world to see as the authoritative
voice of the airline piloting profes-
sion. This type of public display will
make a huge statement when the
National Pilot Spokesperson training
starts up again. @
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5 Delegate Committee 6

L egal/Grievance/Merger

By ALPA Staff

elegate Committee 6
focused its discussions
on issues relating to
career security, mergers,
and merger policy. Del-
egates considered current develop-
ments in the merger arena, efforts
now under way to review and revise
ALPA Merger and Fragmentation
Policy, and proposals related to en-
hancing career security. In addition,
the Committee heard briefings re-
garding important developments in
the areas of duty of fair representa-
tion and status quo obligations under
the Railway Labor Act. The Commit-
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tee also received a briefing from the
fee-for-departure pilot groups with
respect to career security.

After a briefing from the chairman
of ALPA’s newly formed Career Secu-
rity Protocol Committee (CSPC),
Committee 6 delegates identified a
number of options and issues related
to career security protocols for the
CSPC to consider.

Committee chairman, Capt. Kevin
Hackett (Air Canada Jazz), noted, “The
CSPC intends to review ALPA’s his-
toric record of actions and delibera-
tions in the area of career security
protocols and to seek input from line
pilots and other sources.”

the BOD.

LEFT: Committee 6 chairman, Capt. Kevin
Hackett (Air Canada Jazz), gives his report to

Because the CSPC has not yet devel-
oped its proposals, the discussion was
general. Among the topics discussed
were the viability and application of a
national seniority protocol, legal
concerns, implementation issues, and
collective bargaining issues, as well as
cross-industry and cross-border issues.
The Committee supported the CSPC
in moving forward with gathering
input from all available sources and
engaging in a full and deliberate
analysis of the issues raised by the
Executive Board resolution establish-
ing the CSPC.

Following a briefing on the Delta/
Northwest merger process and a brief-

ABOVE: Legal/Grievance/Merger Committee 8
facilitators Jonathan Cohen, left, director and
chief counsel, Legal, and Betty Ginsburg,
managing attorney, Legal.
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Committee members
encouraged the
Merger Policy

Review Committee

to consider education At Council
and training as important © :C'J“e ';:';‘“
components of Creating 8 UAL 033
amore effective merger - AC] o
policy. 0 AIS 146
E ALA 067
ing from the chairman of the Merger E . 173
Policy Review Committee (MPRC), =] ccl 119
Delegate Committee 6 discussed a 0 CMR 037
variety of issues, including the relative ()] CMT 152
value of negotiating an integrated L — DAL 048
seniority list or a combined contract (1] EGL 121
first and the importance of maintain- 8’ EGL 155
ing flexibility rather than adhering to — FAB 241
a single approach. [ FDX 007
Hackett noted that the MPRC chair- n FDX 099
man, ."Capt. Mike Arcamuzi (FedEx), KFC 212
explalped .that the MPRC has peen MAG 087
gathering information from pilot
NWA 074
leaders and other resources concern-
ing ALPA’s prior experience with HEL 128
mergers and merger policy in an effort PDT 028
to develop revisions that will create a PDT 095
more effective merger policy.” PSA 069
Committee members encouraged SPA 018
the MPRC to consider education and UAL 093
training as important components of WSG 236
creating a more effective merger XJT 177

policy and discussed a range of other

Name

Capt. Kevin Hackett, Chairman
Capt. Richard Perry, Alternate
Capt. Gilbert Renaud
Capt. Charles Ciszek
F/O Scott Marckmann
F/O David Gourley

$/0 Scott Mullins

Capt. Erik Jensen

Capt. Travis Jordan

F/O Dick Holloway
Capt. Anthony Gutierrez
Capt. Robert Walsh
Capt. Shane Collins

F/O David Risch

Capt. Edgar Irizarry

S/0 John Alves

Capt. Richard Redfern
Capt. Gregory McKinney
F/O David Szurgot

Capt. Steve Hall

Capt. Charles Martinak
F/O James McKee

F/O Carlos Cueto

F/O Mark Arellano

F/O Jennie Sullivan

F/O Joseph Costanza @

Participants

¢ Facilitators: Jonathan Cohen, Director and Chief Counsel, Legal & Betty

Ginsburg, Managing Attorney, Legal

¢ Committee Chairman: Capt. Kevin Hackett (Air Canada Jazz)
e Committee Alternate: Capt. Rick Perry (United)

Subject Matter Experts and Presenters

e Capt. Tom Crank (Alaska), Career Security Protocol Committee

e Capt. Tim Canoll (Delta), Vice-Chairman, MEC

e Capt. Monty Montgomery (Northwest), Vice-Chairman, MEC

e Capt. Mike Arcamuzi (FedEx), Chairman, Merger Policy Review Committee

e Capt. Tom Wychor (Mesaba), Chairman, Fee for Departure Committee

¢ Jonathan Cohen, Director and Chief Counsel, Legal

e Marcus Migliore, Managing Attorney, Legal

e Jim Wilson, Assistant Director, Representation

e Mike Abram, ALPA General Counsel Law Firm, Cohen, Weiss and Simon LLP
e Bob Savelson, ALPA General Counsel Law Firm, Cohen, Weiss and Simon LLP @

issues related to the work of the
MPRC, including the use of three-
arbitrator panels, the role of pilot
neutrals, whether to mandate collec-
tive bargaining agreement/seniority
list integration timing in merger
policy, and whether national repre-
sentatives or staff can be of use in
facilitating the process.

Observation

Delegate Committee 6 concluded that
revisions to ALPA’s merger policy
should provide sufficient flexibility to
ensure that the policy is useful in
bringing about resolution in a wide
range of circumstances. @
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v Delegate Committee 7

Government Affairs/Regulatory

By ALPA Staff
elegate Committee 7 was Participants

tasked with reviewing e Facilitators: Capts. Paul Rice, ALPA First Vice-President, IFALPA Deputy
ALPA’s current legislative President & Dan Adamus (Air Canada Jazz)

and regulatory initiatives ¢ Committee Chairman: F/O Matthew Rettig (American Eagle)

for the U.S. and Canada. e Committee Alternate: Capt. James Stuart (Northwest)

“Those [initiatives] are ongoing,”
said Committee chairman, F/O Mat-
thew Rettig (American Eagle), noting
that discussion topics covered “bank-
ruptcy, pension reform and legisla-

Subject Matter Experts and Presenters

e Capt. Paul Rice, ALPA First Vice-President, IFALPA Deputy President

e Capt. Dan Adamus (Air Canada Jazz), Canada Board President,
ALPA Executive Vice-President Group C, IFALPA Executive Vice-President-
North American Region

tion, and the need for national energy e Capt. Rick Dominguez (Delta), Chairman, International Affairs Committee
and transportation policies.” Rettig o Brendan Kenny, Director, Government Affairs
added that the Committee delegates e Kelly Hardy, Senior Government Affairs Specialist, Government Affairs
would also examine the status of “cur- o Marcus Migliore, Managing Attorney, Legal
rent foreign ownership and control e Russ Bailey, Senior Attorney, Legal
limitations.” e Jerry Wright, Manager, Engineering & Air Safety

The Committee concluded the e Ana McAhron-Schulz, Director, Economic & Financial Analysis @
following:
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Delegate Committee 7 members plan ALPA’s direction in legislative and regulatory affairs.
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Committee 7 chairman, F/O
Matthew Rettig (American Eagle),
makes his report to the Board.

The U.S and Canada both need a
comprehensive energy policy that
—reduces fuel prices and volatility by
controlling rampant speculation,
—recognizes aviation’s contributions
to conservation,

—continues the use of carbon-based
fuels without an increase to the
industry’s tax burden, and
—supports new technology.

The U.S. and Canada must create a
transportation policy that fosters a
viable and functional airline industry

While BOD
delegates had a
fairly high
understanding of
their own
government’s

workings, there was
much to be learned about
the respective
governments of fellow
members.

I~ Airline  Council
o EGL 121
0 NWA 054
ad ACJ 223
L~ AIS 146
E ARW 049
E CAL 178
o CMA 213
O CMR 037
P CMT 152
- DAL 044
[ DAL 066
o DHL 017
K EGL 155
[T) FAB 241
(a] FDX 022
FDX 100
MAG 087
MSA 104
PCL 129
PDT 028
PDT 095
PSA 070
SPA 109
UAL 033
WSG 237
XJT 179

that protects the long-term interests of
the public and all airline employees.

ALPA will continue to work on a
bipartisan basis with the legislative
and executive branches of both the
U.S. and Canadian governments.

ALPA-PAC is the best means to gain
access to members on Capitol Hill.
Therefore, participation in ALPA-PAC
must be increased not only through
efforts in Washington, but more im-
portantly, also through direct pilot-to-
pilot contact.

ALPA must continue to oppose
efforts to modify foreign ownership
and/or control limitations that would
not benefit ALPA members in both
Canada and the U.S.

Name

F/O Matthew Rettig, Chairman
Capt. James Stuart, Alternate
F/O E. Derek Wickham

F/O Michael Bremner

Capt. James Drapeau

Capt. Thomas Howard

Capt. Conrad Schnellert

F/O James Fitch

F/O Travis Jordan

F/O Steven Uvena

F/O Scott Tarves

Capt. George Chetcuti

F/O Victor Castro

F/O John Murphy

Capt. Vic Liberti

Capt. Scott Lohman

F/O H. Taylor Clements
Capt. Martin McRedmond
Capt. Michael Lorenz

F/O Scott Quinn

F/O Owen Smyth

Capt. Clarence Fox

Capt. John Hann

F/O Robert Hebinck

Capt. Jason Young

Capt. Christopher Cashmareck @

Observation

While much of the Committee was
focused on the specific task at hand,
one unexpected area of discussion was
directly related to the differences
between the Canadian and U.S. gov-
ernments—how much the respective
governments directly affect the indus-
try and the airline piloting profession.
Differences in the way in which po-
litical campaigning is funded and
differences in labor laws in the U.S.
and in Canada were also highlighted.
While BOD delegates had a fairly high
understanding of their own govern-
ment’s workings, there was much

to be learned about the respective
governments of fellow members. @
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5 Delegate Committee 8

Membership/Organizing

By ALPA Staff

elegate Committee 8 was
tasked with reviewing
ALPA’s organizing efforts
and membership initia-
tives. Members of the
Committee engaged in spirited debate
on ALPA’s past and present internal
and external organizing activities,
including the structure, process, and
financing of organizing in the U.S.
and Canada.

Committee Chairman, Capt. Jay
Schnedorf (Midwest), noted that
Committee 8 delegates were con-
fronted with three broad challenges:
“How to make ALPA the union for all
airline pilots, how to maximize the
use of resources to conduct internal
and external organizing activities,
and how to reengage the existing
members.”

The Committee concluded the
following:

e Internal and external organizing is
vital in the efforts to connect mem-
bers with their union and keeping
ALPA the preeminent voice of the
airline piloting profession. ALPA’s
work—whether it be organizing new
members, super-servicing current

members, or securing a future for
furloughed members—is intercon-
nected and dependent upon the belief
of line pilots that ALPA is valuable in
every facet of their profession.

—A $2 million grant was allocated
from the Major Contingency Fund
(MCF) for internal and external
organizing efforts. All agreed that
ALPA must work to incorporate inter-
nal and external organizing efforts
into the Administrative and Support
(A&S) budget when feasible for the
long-term strength and growth of
the Association.

e The Delegate Committee recom-
mended, and the Board of Directors
approved, a resolution that in part
reaffirmed the 2000 Board of Directors
Unity Resolution to be ALPA’s guiding
principle and long-term goal. Given
current limited financial and staff
resources, the Board acknowledged
that organizing target decisions must
be made strategically through the
work of ALPA’s Organizing Task Force
to ensure that ALPA can effectively
represent both current and newly
organized pilot groups.

—Members of the Organizing Task
Force shall include the president, a

Participants

e Facilitator: Capt. Tom Wychor (Mesaba), Strategic Planning Committee
¢ Committee Chairman: Capt. Jay Schnedorf (Midwest), Chairman, MEC
e Committee Alternate: Capt. Melvin Mason (United)

Subject Matter Experts
e Capt. John Prater, ALPA President
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Capt. Tom Wychor (Mesaba) facili-
tated the group’s discussions.

national officer, two pilot representa-
tives appropriate to the group to be
organized, and Association staff to
include the general manager and
directors, or their designees, for the
Communications, Legal, and Repre-
sentation Departments.

e Itisimportant to have an effective
organizing committee, extensive
contact information, and evidence of
strong support for ALPA representa-
tion before launching and funding
an organizing campaign in order to
accomplish external organizing goals.
e ALPA must investigate new methods
of communicating with its members
as the “new” generation, specifically
those pilots who are under the age

of 35, get their information and
communicate differently than the

¢ Jalmer Johnson, ALPA General Manager
e Art Luby, Assistant Director, Representation
e Jeff MacDonald, Manager, Representation

older generation of pilots.

e ALPA must better publicize and
brand its successes. It cannot be shy

in proclaiming, “ALPA did that!” Some
recent examples of ALPA success that
should be trumpeted include the FFDO
program, CASS, runway status lights,
CrewPass, Canadian RAIC, protecting
jobs in bankruptcy, and more. Doing

Presenters

e Capt. John Prater, ALPA President

e Capt. John Sluys (Alaska), Chairman, ALPA Membership Committee

e F/O Larry Deist (Delta), Coordinator, Furloughed Pilots Support Program
e Jeff MacDonald, Supervisor, Representation

o Phil Comstock, President, Wilson Center for Public Research @
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so will ensure that members and non-
members are aware of the work that
ALPA does on their behalf and the
piloting profession as a whole.

e Independent unions using ALPA
services must publicly acknowledge
any service agreement and subsequent
information provided by ALPA. By
doing so, non-members will under-
stand the benefits ALPA membership
provides and that their independent
union relies on ALPA to represent
their members.

e ALPA members do not fully under-
stand their union, the benefits it pro-
vides, and their own contracts. The
ALPA Membership Committee needs
to expand its new-member orientation
program and develop an “ALPA 101
Class” and mentoring program in
which members receive an orienta-
tion on ALPA following IOE. This
program will be available to every

master executive council so that it
may be customized for each pilot
group and provided to new hires, as
well as to those who have been with
ALPA for many years but may not
know the benefits and services they
have access to as members.

e ALPA needs to provide assistance and
help U.S.- and Canadian-based MECs
experiencing furloughs to build their
support programs. By doing so, mem-
bers who are furloughed and either
come back to their original ALPA-
represented pilot group or are hired by
another airline will know unequivo-
cally that ALPA was there for them,
supporting them during the good times
and the bad. These members will
make strong allies in future organizing
efforts, both internal and external.

e Like the other delegate committees
of the recent Board of Directors meet-
ing, there was an apparent cross-over

(o0 Airline Council Name
) MEA 030 Capt. Jay Schnedorf, Chairman
o UAL 011 Capt. Melvin Mason, Alternate
] AC]J 226 Capt. Scott Frolick
= AC] 231 Capt. J. Robert Saunders
E ARW 049 F/O Norman Allaby of issues. For example, in Committee
E CAL 170 F/O Nick Fabry 5, the Education Committee reported
CAL 172 F/O John Person on its activities to instill the knowl-
o CMA 205 Capt. Lance Tremaine edge and importance of what ALPA
0 CMA 205 F/O Timothy Perry has accomplished and why represen-
(] CMR 037 F/O Frederick Herman tation is so important to our future
s DAL 016 F/O William McLaren members and the airline piloting
1] DAL 081 Capt. Mark Saltzman profession. In Committee 8, the Mem-
8’ DHL 017 F/O Patrick Walsh bership Committee provided an over-
— EGL 126 Capt. Jeffrey Sanchez view of its activities to educate/orient
[« FAB 241 $/0 Jeremy Studney new members and to provide support
n FDX 022 Capt. Anthony Cutler to furloughed brothers and sisters.
MAG 088 Capt. Erik Larsen Both of these Committees have coordi-
MSA 104 F/O Gregory Wertz nated their objective of organizing
NWA 055 Capt. Drew Grimes pilots around the common message of
NWA 055 F/O Art Aaron “We Are ALPA” and are a perfect ex-
PAC 023 Capt. Robert Henderson ample of how the individual ALPA
PCL 129 F/O Christopher Wiggins committees must work together to
PDT 029 Capt. Scott McGuigan provide the best programs and support
PSA 070 F/O David Isenberg for the overall good of our union.
SPA 109 F/O Douglas Poletti
UAL 034 Capt. Elroy Aleshire Observations
WSG 237 F/O Chris Brake e One unanticipated area of Commit-
XJT 180 Capt. Samuel Landry @ tee discussion was the focus and desire

by leaders of many of ALPA’s pilot
groups to become involved in support-
ing the union’s organizing activities. As
such, all agreed that it would make
sense to involve appropriate members
on the task force who are familiar with
the customs of the pilot group to be
organized, and this language was added
into the resolution.

e All Committee members agreed on
the importance of funding internal and
external drives for continued service
to ALPA’s members and growth of the
union; however, several Committee
delegates questioned whether the MCF
was the appropriate source for such
funding. After much discussion, the
Committee determined that there was
no other source of funding to support
organizing activities deemed critical to
ALPA and its members at this time;
however, the group advised the Execu-
tive Council to make it a priority to
incorporate organizing expenditures
into the A&S budget in the future. @
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" From ‘Courage to Lead’ to ‘We
o Are ALPA' and the In-between

By ALPA Staff

Directors opened its
42nd regular meeting

lies ahead. “At this meeting, we're

PHOTOS: JOCELYN AUGUSTINO

Capt. Rice addresses the BOD.

have bound us in the past seven
years,” said Prater. “We're going to
chart a new course for our union’s
future and the future of the aviators

Prater highlighted some of the

ment at ALPA-represented pilot
groups, which have secured better
working conditions for their mem-

he Association’s Board of

with a series of powerful
remarks and videos that
embodied the event’s motto, “Courage
to Lead.” In his opening address to a
delegation of more than 300 elected
pilot leaders, ALPA’s president, Capt.
John Prater, talked about the develop-
ment of a dynamic, new strategic plan
for the Association, and the work that

going to break free of the chains that

who will follow us for years to come.”

union’s achievements during the last
2 years: successful contract negotia-
tions and numerous letters of agree-

bers. He praised the visionary efforts
of Delta and Northwest pilots in pre-

paring for their upcoming merger.

Dovetailing with Prater’s comments
about the BOD strategic plan, ALPA’s
first vice-president, Capt. Paul Rice,
stressed, “We have to take advantage
of this opportunity to meet face to
face, to define, to discuss, and to de-
bate the challenges ahead of us, to set
our priorities, to establish our goals
and objectives, and to build a strategic
plan enabling us to reach those goals.
This week marks the beginning of a
stronger, a more unified ALPA.”

Rice talked about the ongoing U.S./
E.U. and Canada/E.U. air service nego-
tiations. He discussed the importance
of ALPA’s direct participation in the
talks and the benefit of ALPA’s rela-
tionship with the European Cockpit
Association, which represents 27 pilot
groups from E.U. nations.

Rice said, “When we face an issue
together, we will be successful; if we
are divided and we allow that division
to be exploited, we will lose—not just
for us but for our profession, and not
just for U.S. and E.U. pilots, but for all
of the world’s [airline] pilots.”

ALPA’s vice-president-administration/
secretary, Capt. Bill Couette, greeted
BOD attendees, saying, “ALPA is
53,231 flightcrew members from 37
pilot groups in Canada and the U.S.

“Yes, we’ve lost members. But that is
not because of the state of our union.
It’s because of the state of our industry
and the state of our economy. Since

National
Officer Reports

To view/read the full national
officer reports from Capts. Prater,
Rice, Couette, and Helling, as well
as the series of powerful videos,
please visit www.alpa.org and click
on the We Are ALPA logo. @

9/11, we have worked as a union to
prepare for an industry recovery. And
since that time, we've made it through
bankruptcies, industry instability, and
airline shutdowns. How? By leveraging
the collective strength of our 53,000
members and facing these challenges
together.”

Couette described several recent
initiatives the Association has
launched—including the Furloughed
Pilots Support Program, the ALPA
Emergency Relief Fund, the “Cleared
to Dream” website for aspiring pilots,
and other programs. He noted that
these are just some of the advantages
of 53,000 pilot members coming to-
gether and pooling their resources.

Five New
Pilot Groups

Leaders of five new pilot groups
attended the BOD. Each joined
ALPA within the last 2 years: Capi-
tal Cargo, Evergreen, CommutAir,
First Air, and Wasaya. @

(See “Weighing In,” page 10.)

Capt. Randy Helling, ALPA’s vice-
president-finance/treasurer, provided
a detailed report of the economic state
of the Association, adding that “We
continue to review our financial poli-
cies.” He talked about the status of
ALPA’s various accounts, cost-cutting
measures the union had engaged in,
and budget plans for 2009.

Helling reported on several recent
ALPA security efforts, specifically the
union’s CrewPASS successes and a
new push to install secondary barriers
to protect all airline (including cargo)
cockpits. He also talked about the
value of ALPA’s Pilot Assistance pro-
gram and its mission to “promote
members’ health and welfare.” He
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BOD delegates honored Don
Skiados with an honorary member-
ship for his nearly 40 years of
service to ALPA.

concluded his presentation with a
comment about the importance of the
week’s efforts to develop a viable
strategic plan—"We can, we must, and
we will be successful.”

Representative Miller
llluminates Economic Issues
Rep. George Miller (D-Calif.), chair-
man of the U.S. House of Representa-
tives Education and Labor Committee,
delivered a passionate message to the
BOD delegates, highlighting today’s
economic climate and the need for
change in Washington, D.C.

i\
Rep. George Miller (D-Calif.), chair-
man of the U.S. House of Represen-
tatives Education and Labor
Committee, spoke before ALPA’s
42nd BOD meeting.

“This is a critical time for all of us,”
Miller said. “We have to make sure
our families and workers are getting
their fair shake.”

He touched on several issues that
ALPA pilots are tracking closely during
this presidential election year, includ-
ing executive compensation provi-
sions, changes in the bankruptcy
codes, and the right for hard-working
American families to organize.

“We have to get rid of executives’

support for the Employee Free Choice
Act, despite the Senate’s filibuster
action and President Bush'’s threat to
veto the bill, if passed. He hoped that
the November elections would yield
the change required to advance the
bill in January.

Special presentation

Following Miller’s remarks, the BOD
delegates honored the former director
of ALPA’s Communications Depart-

Canada Board Meets, Sets
Course for its Members

ALPA’s Canada Board delegates and
local executive council representa-
tives met in a packed room on Octo-
ber 19 in Las Vegas, Nev., to discuss
ways to strengthen communication
and pilot involvement among its
members. The key topic was the future
structure, function, and direction of
the Canada Board—a Board that
would be in the best position to
respond to the needs of the Canadian
master executive councils and their
pilots in this uncertain economic
climate.

Board members passed a resolution
that calls for the Canada Board to hold
a meeting at least once a year for all
Canadian officers in the Group C
caucus. The meeting would serve as a

golden parachutes,” Miller said.
“These guys are getting rewarded for
running our great American compa-
nies into the ground. With the ac-
countability this democratically led
Congress built into the financial bail-
out plan, these executives will have to
take responsibility for their actions.”
That rally cry elicited a standing
ovation from the United pilot group,
especially after Miller mentioned his
past requests for a hearing that would
question United Airlines CEO Glenn
Tilton’s excessive executive compensa-
tion while many United pilots lost
their pensions and retirement funds.
Miller also pledged his continued

way for members to strengthen
communications, discuss issues, and
share information.

The Board also heard reports from
Capt. John Prater, ALPA’s president;
Capt. Paul Rice, ALPA’s first vice-
president; and Jalmer Johnson,
ALPA'’s general manager. Each spoke
about the state of ALPA and an-
swered questions about future orga-
nizing activities and how to better
serve members with the resources
available.

The Board also reelected all three
officers: Capt. Dan Adamus (Air
Canada Jazz), president; Capt. Nick
DiCintio (Air Canada Jazz), vice-
president; and Capt. Nick Rapagna
(Air Transat), secretary-treasurer. @

ment, Don Skiados, with an honorary
membership for his nearly 40 years of
service to ALPA, airline pilots, and the
piloting profession. Capts. Dave Webb
(FedEx) and Bill Dressler (Expressjet)
assisted Prater in commemorating this
rare show of recognition by present-
ing Skiados with not only an ALPA
pin, as tradition dictates, but also a
pilot’s uniform jacket as well.

“I'll leave you with this message:
This is not a game. It’s real. You're here
to represent pilots and their families
back home. I'll continue loving them
and [ won't forget to continue loving
each of you,” Skiados said. “Thank
you very much for this honor.”
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Also on the
Agenda

The BOD held elections for the union’s
executive vice-presidents. The following
officers will serve as EVPs effective Jan. 1,
2009:

Group A:

Robert C. Dowell was elected executive
vice-president, Group A. He is a Conti-
nental Airlines B-737 captain based in
Houston and has been flying with Conti-
nental since 1990.

Michael Geer was reelected as executive
vice-president, Group A. A 17-year
veteran of Delta Air Lines, he is a B-737
captain based in Salt Lake City.

Joseph Fagone was reelected as execu-
tive vice-president, Group A. Currently

2009 Executive Council

Praise for ALPA-PAC
supporters
During the meeting, Prater recognized
the U.S.-based pilot groups and na-
tional committees that fully supported
ALPA’s Political Action Committee.
“I'm pleased to report 100 percent
of the pilot representatives from 20
master executive councils and 14
ALPA National Committees contrib-
uted to the PAC this year,” said Prater.
The MECs included Air Wisconsin,
Alaska, ASTAR Air Cargo, Atlantic

based in Memphis, Fagone is an MD-11
captain for FedEx.

A. Ray Miller was reelected executive
vice-president, Group A. A 22-year vet-
eran of Northwest Airlines, he is currently
based in DTW and flies the A330.
Michael Hamilton was elected execu-
tive vice-president, Group A. He is a
United Airlines B-737-300 captain based
in Chicago and has been an ALPA mem-
ber since 1997.

Group B:

Edward Lowry was elected as executive
vice-president, Group B1. He is an
ExpressJet Embraer 145 captain based in
Newark, N.J., and has been an ALPA
member since 2000.

Thomas Maxwell was elected executive
vice-president, Group B2. He is an Ameri-
can Eagle Airlines Embraer 145 captain

Southeast, Atlas Air, Capital Cargo,
Delta, Evergreen, Expressjet, FedEx
Express, Hawaiian, Mesa Air Group,
Mesaba, Midwest, Northwest,
Pinnacle, Polar Air Cargo, Spirit, Trans
States, and United. Each of the 20
MECs will receive a specially designed
framed certificate recognizing this
accomplishment.

The National Committees included
Aeromedical, Strategic Planning, Lead-
ership Conference, Retirement and
Insurance, Executive Chairman Pilot

based in Chicago and has been flying with
Eagle since 1986.

Thomas Zerbarini was reelected execu-
tive vice-president, Group B3. He is an
Atlantic Southeast Airlines Canadair
Regional Jet captain based in Atlanta.
John Sluys was reelected executive vice-
president, Group B4. He is an Alaska
Airlines B-737 captain based in Seattle and
has been an ALPA member since 1991.

Group C:
Dan Adamus was reelected as executive
vice-president, Group C. Currently based
in Toronto, he is a CRJ-200/705 captain.
He is the president of ALPA’s Canada
Board and IFALPA’s executive vice-presi-
dent-North American Region.

For more information on EVPs and the
pilot groups they represent, please visit
crewroom.alpa.org/evp. @

Assistance, ALPA-PAC, Professional
Standards, International Affairs,
Merger Policy Review, Special Repre-
sentational Structure Review, Steering
Committee, Human Intervention and
Motivation Study, Strategic Prepared-
ness and Strike, and Membership.
Prater went on to say that ALPA-PAC
raised nearly $2 million during the
past 2 years, and that those resources
have backed nearly 320 pilot friendly
candidates in both the House and
Senate, from both sides of the aisle. @
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‘Consensus is Unity.
Unity is Powey.’

By Lydia Jakub, ALPA
Communications Specialist

ore than 120 pilots
arrived in Las Vegas
before the union’s
42nd Board of Direc-
tors meeting to partici-
pate in a summit on October 19, hosted
by ALPA'’s fee-for-departure-carrier
(FFDC) master executive councils.
Status representatives, MEC officers,
and other pilots from Air Canada Jazz,
Air Wisconsin, American Eagle, Atlan-
tic Southeast, Champion, Comair,
CommutAir, Compass, ExpressJet, Mesa
Air Group, Mesaba, Piedmont, Pin-
nacle, PSA, and Trans States were
joined by ALPA’s national officers and
representatives from ALPA’s national
committees and other pilot groups to
continue their work coordinating
negotiations, contract enforcement,
and support activities. This was the
third meeting of the FFDC MECs in
their ongoing effort to advance their
goal of building career security and
opportunities for their pilots.

“The FFDC MECs have shown the
courage to lead their pilots by working
together to find new ways to protect
and enhance the careers of all airline
pilots,” said ALPA’s president, Capt.
John Prater, who kicked off the FFDC
MEC Summit meeting. “Their coordi-
nated efforts continue to prove that
when one pilot group has a solution,
we all have a solution.”

ALPA hosted the first Fee for Depar-
ture Summit in March 2008. To suc-

cessfully overcome the challenges
facing the industry and ALPA mem-
bers, and to achieve the desired career
progression and protections for their
pilots, the FFDC MECs recognized that
they needed to eliminate boundaries,
establish trust, and collaborate in new
ways. Union leaders from 12 ALPA
pilot groups, along with ALPA national
officers, staff, and pilots from mainline
carriers, discussed strategies for
protecting jobs, building contract
standards, and expanding career
opportunities for all pilots. These
discussions provided the building
blocks for a strategic plan.

A second meeting was held in April
to develop a strategic plan that outlines
the near-term and long-term goals of
the FFDC pilot groups. Participants
agreed on the plan after much discus-
sion and debate, and presented it dur-
ing the Group B and C caucuses before
the May ALPA Executive Board meet-
ing. Additionally, specific tasks were
identified and assigned accordingly.

At the October Summit, Capt. Tom
Wychor (Mesaba) facilitated the
group’s discussions on the strategic
plan, career protection coordination,
and advancing the group’s mutual
goals through continued collaboration,
consultation, and discussion among
the FFDC MECs, ALPA’s Collective

LYDIA JAKUB

Bargaining Committee, and represen-
tatives from other ALPA pilot groups.
“Consensus is unity. Unity is
power,” said Wychor, an organizer of
the Summit, a member of ALPA’s Stra-
tegic Planning Committee, and former
MEC chairman for Mesaba. “Power
will translate into tangible benefits at
the bargaining table for all airline
pilots as the FFDC pilot groups con-
tinue collaborating and working to
harmonize contract standards and
develop pilot migration mechanisms.”
Summit participants also received
an overview of FFDC accomplish-
ments to date, which include stopping
the new-hire bonus plan offered by
some management teams, coordinat-
ing furlough mitigation programs,
completing a contract survey sum-
mary, opening the door for greater
communications among ALPA profes-
sionals, and sharing tactics on similar
grievances. Participants also received
in-depth presentations on the demo-
graphic trends among FFDC pilot
groups from Phil Comstock, president
of the Wilson Center for Public Re-
search, and the economic outlook for
the industry from ALPA Economic &
Financial Analysis Department staff
members. Representatives from the
contract survey and contract template
working groups reported on the out-
come of their work in those areas.
The FFDC MECs came away from
the Summit with a better understand-
ing of their members, challenges facing
the industry, and the next steps to
achieve the goals outlined in the
strategic plan. “We have built the
infrastructure to coordinate our MECs’
operations,” stated Capt. Bill Dressler,
Expressjet MEC chairman and a coor-
dinator of the event. “Now it is time to
create tangible deliverables we can
bring to our pilots.” These pilot groups
will continue their work into the new
year and plan to meet again in 2009. @
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SPSC Summit Highlights
ALPA’s Not-So-Secret Weapon

By ALPA Staff
ou’ve participated in the
events or seen the images
—throngs of uniformed
pilots from numerous
ALPA pilot group march-
ing on Wall Street, staging large-scale
events at shareholder meetings, and
picketing at airline headquarters. To
plan and coordinate these actions,
ALPA pilot groups turn to the member
asset that can transform a couple of
good ideas into a well-coordinated and
executed game plan. That asset is ALPA’s
tactical/activism unit, the Strategic Pre-
paredness and Strike Committee (SPSC).
The “heart and muscle of the Asso-
ciation” isn't letting the grass grow
under its feet. The SPSC staged its third
summit in just more than a year on
October 19 in Las Vegas, Nev., to dis-
cuss projects, review the latest technol-
ogy offerings, and consider new ways
to better serve ALPA pilot campaigns.

SPSC at work
“Our members need to understand
that nothing we do is random,” ex-
plains Capt. Mike Donatelli (Delta),
ALPA’s SPSC chairman. “The SPSC
works with a master executive council
to develop a strategy, which deter-
mines the tactics our pilots will use.
Specific tactics are crafted for each
pilot group to elicit a desired response,
whether it’s contract gains or relief
from bankruptcy-related court action.
“We know that we will always have
to fight for what we get,” says
Donatelli. “It’s that old adage, ‘You're
only worth what you can negotiate.””

Summit highlights

ALPA’s president, Capt. John Prater,
and ALPA’s vice-president—finance/
treasurer, Capt. Randy Helling, kicked
off the summit discussion, emphasiz-
ing the SPSC’s importance as the back-
bone of ALPA activism. They called on

Capt. Mike Donatelli (Delta), SPSC
chairman, conducts ALPA’s SPSC.

ANYA PIAZZA

MEC:s to rally pilots around the prin-
ciple that although they work for
various carriers, pilots are first and
foremost ALPA members. SPSC mem-
ber, Capt. Gary McCracken, exempli-
fied this idea, stating, “I'm an ALPA
pilot who happens to work for FedEx.”

ALPA staff discussed the role of the
Strike Oversight Board and provided
updates on ongoing SPC campaigns at
ASTAR, Midwest, and Spirit.

ALPA's IT staff demonstrated new

technology recently made available to
pilot group SPCs and communications
leaders. The innovative Strike Prepara-
tion and Communication System
(SPACS) allows SPC leaders to better
organize pilot outreach efforts by
linking phone trees and Family
Awareness, Pilot-to-Pilot, and SPC
efforts with ALPA’s database and
Google Earth technology.

A Committee on the move
“ALPA’s SPSC and our member SPCs
have participated in some kind of
demonstrative event each month this
year to propel pilot priorities into the
public domain and draw attention to
our issues. With well-planned and
carefully executed campaigns, ALPA
pilots will continue to fight the good
fight, and we will be successful,”
Donatelli says.

To view examples of recent SPSC
efforts, go to the ALPA website, click on
the link for the ALPA Channel (or ALPA
TV, on the members-only page), and
view one of the featured videos. @

‘The Power
Of Video’

At ALPA’s recent SPSC Summit, the Conti-
nental pilots’ SPSC demonstrated how
using video as part of an SPSC effort can
promote unity, increase pilot participa-
tion, and communicate a consistent
message. Continental pilots Capt. Mike
Jones, MEC SPSC chairman and a mem-
ber of ALPA’s national SPSC; Capt. Mark
Adams, MEC Negotiating Committee
chairman; Capt. Brian Bagenski, MEC
Communications chairman; and F/O
Andy Carr, the MEC'’s video genius, pre-
sented “The Power of Video.”

“We use video as an entertaining way
to get our message across to our pilots
and their families,” explains Jones. “We
find that using video to promote events
increases participation. Creating ‘trailers’

of coming events using footage from
previous events helps build excitement—
the pilots see what they are missing and
sign up.”

Bagenski says, “Streaming video is a
surprisingly affordable method of allow-
ing pilots all over the world to participate
in a local event. For us, it increased par-
ticipation by as much as 175 percent.”

Adds Adams, “Streaming video in-
creased participation in our events, allow-
ing those pilots who couldn’t be there in
person to still be involved. The
downloadable videos we post on the web
show pilots not just what an event looks
like, but also encourage participation and
pride in their union by showing the
power of pilots when they come together
in a display of unity.”

“The resources at ALPA make it possible
for every pilot group to use video,” states
Carr. @
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